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Trustees report - Spring 2012

Diana Cox, 1937 to 2011

The last six months have seen highs and lows and a lot
of very hard work by many of our volunteers.
The lows started with the death of our Secretary, Diana
Cox, who, with Dennis had been a major supporter from
the very early days and is sorely missed.
Peggy Lewis again took over as Secretary in addition to
her job as Treasurer and in order to lighten her workload
we were delighted to welcome Margaret Kerr as
Membership Secretary. I am sure that, if you haven’t
already, you will soon be hearing from her.
Dorian
Having got Dorian into our new workshop it was
necessary to form a restoration team. We have been
extremely fortunate that we have been able to persuade
Derek and Alan of Little Ship Projects to provide the
boatbuilding know-how for a team organised by Len
Lochrie. Anchored by Peter and Sally Marsh the team
gains assistance from many other volunteers, particularly
the regular group from HMS Collingwood. These Royal
Navy volunteers form a team of five for one day each
week and under the guidance of Leader Johnson these
keen young people are a great help in what can become a
tedious job of scraping, sanding and cleaning.

It is with regret that we report the death of our Membership
Secretary Diana Cox after a short illness. Diana was a dedicated
supporter of The Restoration Trust and The Association of
Dunkirk Little Ships. Diana took over the role of Membership
Secretary in 2003, a responsibility which she performed with
accuracy and great dedication.
Born into the well known lighterage family of Clemments, of
Brentford, Diana was brought up beside the water at a time
when the Thames and the adjacent canals were a key transport
network. Diana and Dennis were childhood sweethearts and
married in 1958. Diana was the proud mother of Tony, Martin
and Jim. Tragically Tony died late in 2010 after a long fight
against a brain tumour.
Dennis has been involved in supporting the activities of the
Restoration Trust for many years. Diana’s support of Dennis’s
boating activities is well known and she was a regular crew
aboard Fermain V when that Little Ship was in their care at their
mooring in Shepperton.Those who knew Diana will remember
her with great affection for her warmth, humanity and
gentleness.
Our sympathy goes to Dennis and all the family.
Perhaps Diana can be best summed up by the words of her
youngest son Jim, “Diana always saw the best in everyone she
met”.

The result of all these labours is that, despite some very
bad weather which meant that it was too cold to work or
the glue to set, most of the frames have been replaced.
The beam shelf has also been replaced and the first
beams are in place. This is well ahead of our
expectations, well done and many thanks to all involved.
Thanks also to our contacts with Ken Cast, students at
the Southampton City College boatbuilding establishment
are recreating the rudder and two deck hatches using the
old ones as patterns as they are too badly damaged to
restore.

What a better world we would all inhabit if we all were like
Diana.
Ian Gilbert

Workshop Electric shock!
Whilst the early Dorian work was going on the electrical
installation had to be completed, thank-you Philip Jones.
Then we had a shock when we were advised that the
cost of connecting to the main service twenty feet away
would be over £3500 and that there would be a monthly
charge in addition to the cost of the units consumed. As
our use is only for two days a week it was decided that it
would be more economical to have our own generator and
this has proved to be successful..

Dates for your diary
2/4 June ADLS Commemorative Cruise and Queens
Diamond Jubilee. London
7/8 July ‘New Forest remembers D-Day’. Lepe
14/15 July Trad Boat Rally. Henley

In the meantime our co-tenants of the workshop, the
Tram Group, were busy organising the move of three
historic trams into the building, two of which used to run
in Southampton and date back many years.

16 September Vets Cruise Shepperton.
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Challenge to the future

One tram has been largely restored but still needs all the
electrical side done and the other is a major rebuilding job
using many of the same skills as we are on Dorian.

As reported in our last issue we had received a Part 1
grant by the Heritage Lottery Fund (HLF). This provided
funding for us to move on to building the main bid.
In particular this covered the costs of employing
professional firms to produce an Activity Plan explaining
the future use of the vessel; the audiences she could
attract and the education benefits; an Interpretation Plan
showing how she should be presented to the public; a new
Web Site and the employment of a project manager.

Annual General Meeting

In addition we had to produce a fully costed specification
of all the work required on Challenge and the attendant
berthing, dry docking etc., a ten-year cash flow account to
demonstrate the future sustainability of the project and,
last but not least, the matched funding required by the
HLF .
December Target

We held the AGM at the workshop in October, giving the
opportunity for a number of members to see the facility
for the first time.

We particularly wanted to complete the Part 2 bid for the
beginning of December. Meeting this deadline would
mean a decision would be made in March and give us the
summer to do the majority of the work in, hopefully, better
weather.

Southampton International Boat Show
September saw the Southampton International Boat Show
and although we did not take Tahilla this time we were
invited to the Nauticalia stand where Chris. Murdoch
presented us with another cheque for £5000 making a
total of over £10,000 for the year. This was a
tremendous boost for our finances and we are extremely
grateful to Chris. for all his support.

All the above sounded fine but we had to start by finding
the professionals! The project manager was no problem.
We were very lucky that Jason Lowe, of Conservation
Plus who helped with our Part 1 application, was available
to give us the benefit of his invaluable experience.
The other consultants were chosen by competitive tender.
This involved many meetings and visits to Challenge
followed by reams of e-mails and numerous telephone
calls but this was done. Then it was followed by more of
the same providing full briefings of all the facets of the
project and our plans for the future of Challenge.
Some of the plans will entail her making annual voyages to
Ports around the coast to tell her story to the many people
who would otherwise be unable to visit at her home berth
in Southampton as a part of the AeroNautica project.

Caresana
Away from Southampton Dennis Cox and Eric Pollard
faced the task of moving Caresana from Canvey Island
to Shepperton. Having found that the delay of eighteen
months
! between our first seeing her and the eventual take
over had meant a great amount of deterioration in her
condition it was necessary to spend some considerable
time checking and repairing the hull and dumping the
accumulated rubbish.
This work was greatly helped by Tom Lawrence, owner
of Dunkirk Little Ship Dowager, who made them very
welcome in his house. Sadly Tom died recently; his help
and advice will be sorely missed and this created another
low.
Having arrived at Dennis mooring a full assessment of
the work involved could be made and this will require a
complete rebuild of the superstructure, new electrics and
refit of all the interior. The first task was to dry her out the rain was pouring in all through the accommodation so
she has been covered and the pipe stove from the aft
cabin of Challenge has been borrowed to provide heat
and this is working well.
Work is progressing steadily but the main work will begin
soon, funds permitting.

Our own Trust(y) team consisted of Charles Payton who
was responsible for the Activity Plan, Clive Purser who
took on the specification and costing, Martin Summers for
the matched funding, Chris English for the interpretation
plan, Bob Long for the web site and myself for the cash
flow forecast. Naturally all these aspects were
interrelated and required input from many other members
to achieve our overall goal. With Jason guiding and
chivvying us the parts came together just in time for the
deadline and we all breathed a sigh of relief as we felt
that we had a very strong proposal.
Peggy and I went off happy for our annual visit to New
Zealand at the beginning of January but within days we
had a major blow when we were advised that a report to
the Southampton City Council regarding the whole of the
Waterfront area had recommended that the site for the
AeroNautica project had been earmarked for the Isle of
Wight ferry terminal and would no longer be available.
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Caresana update by Eric Pollard

Major Blow

New Home.

Although the report was not supposed to be made public
until late March this part of it was leaked to the press
causing considerable publicity.
This was a major blow as, although we had not counted on
any income from AeroNautica, we did not know whether
there would be a berth available for Challenge on
completion of the restoration or what the long term future
would be.
Fortunately Len Lochrie was able to arrange a meeting
with the Port Director, Doug Morrison, who was very
supportive and confirmed that there would be a berth for
Challenge for the foreseeable future.
A great relief to us all but we still had to explain the new
position to the HLF and try to allay any worries they might
have.
This was done at a meeting on board Challenge which
lasted four hours rather than the expected two! At last on
the 15th March we heard the good news that we had been
awarded the grant of £909,000 out of a total of
£1,010,160. Now the hard work really begins! My thanks
to all the team who worked so hard to make this happen.

After the Restoration Trust had acquired Caresana last
year, she was moved in July to Smallgains Marina on
Canvey Island where she was slipped and blocked off.
When Dennis Cox and I arrived at Canvey in early August
we were amazed how much the boat had deteriorated in
the 2 years since we had last seen her.
The 78 year old hull was in remarkably good condition
with only a few local areas where the planking has shrunk
and some softness around skin fittings. The
superstructure and interior had suffered badly through
damp and leaks caused by the last 2 severe winters and
would need a total rebuild.
We spent that first 2-day visit clearing out the boat and
assessing the work needed to get her up river to
Shepperton. It quickly became obvious that the engines
would need a considerable amount of work before they
could be run. We decided that because we could not do it
so far from home, another way to get her moved was
needed. We were delighted when John Tims volunteered
to tow us up river with his Dutch tug “Atlas”.

Bob’s work on the web site is near to completion and
should be up and running very soon although the final
version will be launched when all the work on Challenge
and the attendant education program is complete.

After half a dozen more trips getting her ready for the
tow, including preparing, painting and antifouling the hull,
she was finally launched on 24th October. There then
followed a period of taking up and leak chasing which
required several trips back up the slipway before we had
located and dealt with various leaks in the hull. Finally on
the 30th she left the yard towed behind the yard launch
driven by Dave Powell who had kindly come in on a
Sunday to take us out of the creek. Atlas took over the
tow off Canvey and after breaks at Gravesend (waiting
for the tide) and Teddington (crew rest), Caresana
arrived at her new mooring at Shepperton the next day.

Good news of Patricia, Simon Palmer has managed to
get in touch with the owner after many attempts and it
looks as though her future is secure for the time being.
We are delighted to say the ‘New Forest Remembers DDay’ event will be held again this year on the 7/8 July at
Lepe Country Park which is a beautiful spot by the Solent
Shore and we will be having our stand there and would be
pleased to see anyone who cares to come.
Another blow
Whilst all this was going on we had more bad news in that
the Maxi Richards Foundation which had taken on
Resolute had been forced to close due to cuts in funding
and she is now back at BAE Systems in Glasgow and on
our list of vessels in our care.
We also heard that more efforts are to be made to refloat
Skylark IX and as a result of a major publicity effort
surrounding this it may be possible to get some funding for
Resolute, please keep your fingers crossed and if you are
in any way interested John Atkinson would be delighted to
hear from you.
As I write this I received an e-mail asking if we would
take over Vanguard which has been lying at Canvey
Island for many years after suffering a serious fire and
vandalism and although we will investigate her I fear she
is too far gone to be restorable.

Much gear has now been stripped out and stored ashore
and an overall cover constructed and fitted. The boat is
now slowly drying out and an assessment of the
restoration task has been carried out.
The superstructure needs extensive renewal and this will
be a job for the professionals.
The electrical system will need complete renewal and the
engines require a full overhaul.
One of the problems we have met is that the engineering
is still much as it was in RNLI days. The engine cooling
and fuel systems are very complex and we will have to
spend time learning our way round these before we can
hope to get the engines running.
I cannot end this account without mentioning some of the
people whose help has been crucial to getting Caresana
where she now is. Thanks to the late Tom Lawrence for
opening his house to Dennis and me and also for the many
meals out, Dave Powell of Smallgains Marina for his help
and encouragement while we were in the yard and finally
to John Tims and his excellent crew for a very relaxed
cruise up the tideway.

As you can see, a lot has been going on. It was perhaps
fortunate that the last summer was so poor that we hardly
got out on Tahilla at all. We hope to make up for it this
year and will start off by voyaging to the Thames for the
Queens Diamond Jubilee event on the 3rd June.
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Caresana at Canvey and Shepperton

Clockwise from top
Preparation,
Sealing
Antifouled
Interior 1
Interior 2
Bilges
Settled in Shepperton
Wiring!
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Refurbishment Works continued

Late update

LABOURS OF LOVE

Following discussions with Sussex Yacht Club, Shoreham
Port and Larssen Engineering, I have made a decision to
take the tug directly from Hall’s Ferry Wharf to the dry
dock on the Monday 23rd April. She will then sit afloat in
the dry dock for a week while Larssen carries out
preparatory work on the rudder etc. On the Monday 30th
April she will then take the blocks (dry) until Friday 4th
May when she will be re-floated and taken down to
Aldrington berth (Beechwood) and then stay there. All
hands will be needed to wash down the hull and assist in
the hull survey, so if you fancy getting a never to be
forgotten look at the underside of Challenge’s hull, this will
be an ideal opportunity.

Despite the winter weather a great deal of effort has been
expended since the last edition, not least on the making
and drinking of copious amounts of Tea and Coffee.
In particular the air compressor which was so generously
loaned to us by Larssen Engineering suffered a
catastrophic failure of the oil cooler, which resulted in the
whole oil charge being vented onto the quay. Following an
unsuccessful attempt at repairs, a new one was sourced
and the compressor is now back into full service. As a
result needle gun paint chippings are now flying in all
directions!

While inevitably timings will slip somewhat, it is
anticipated that seeing Challenge in steam once again will
provide something of a late Christmas (or New Year)
present to everyone involved. Currently the main
contractor is looking at a ten month schedule.

Amongst items that have a New Look are the funnel and
the house emblems, which have now been fully repainted
and look very smart. To show this off a new low energy
floodlight has been installed and directed at the shore side
funnel emblem and is very effective in showing off
Challenge at night to the many passers-by on the main
A259 coast road. Work has also progressed on the white
lines along the bulwarks, the lifeboat davits and towing
hooks. In addition the steam whistle has been taken down
and is now being restored to gleaming brass.

Stop Press
We have been very fortunate to be the recipients of a
Ford Transit van, which will undoubtedly prove to be very
useful during the restoration for transporting parts and
equipment.

As expected work on the main engine and other
machinery has been limited to restoration of the windlass
which is nearing completion although it is likely that new
piston rings will be needed.

REMINDER

We expect to consolidate a lot of the maintenance
activities over the next few months in order to allow the
contractors access to progress the main tasks funded by
the HLF grant. There will still be plenty of opportunities
for volunteers to get involved during the re-fit, so leave
space in your diaries!

As has now become usual practice, working parties
happen on most Saturdays, mainly from 0900-1300. The
first Saturday in the month remains as the only full
working day with attendance from 0900-1700 so if you are
planning to join us then remember to bring a packed lunch
to go with the copious supplies of tea or coffee.

Diary dates

Contacts
Clive Purser (Chief Engineer):

Chris English (Press Officer):

Telephone: 01903 214368. Email pursers@ntlworld.com

Telephone 07711 717470. Email chris@cjenglish.demon.co.uk

Peter Evison (Volunteer Manager):
Website www.stchallenge.org

Telephone: 01273 722449 Email evison35@ntlworld.com

Leaving a Legacy to the Restoration Trust
There are many ways by which one can choose to leave a legacy to the Trust. Some methods are more
tax-efficient than others and if you choose to remember the Trust in your will please take appropriate advice.
Gifts to charity are exempted from Inheritance Tax and can make a considerable reduction in your
overall tax liability.
Trustee Simon Palmer’s specialities are wills and charities. He is happy to speak to anyone wanting advice
about their will. He also offers a 10% discount on fees if his firm then acts on their behalf.
Whichever method you choose the Trustees wish to thank you in advance for your consideration.
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Steam Tug Challenge
Heritage Lottery Fund application

Elsewhere on the Upper Deck staging was erected by the
funnel, the house emblems removed and restored, the
whole funnel de-scaled, treated for corrosion and
repainted in gloss black. Other work includes treating and
re-painting the bulwarks and other deck items such as
vent pipes, together with the mooring and towing facilities.

2011 was a very busy and productive year with the
Heritage Lottery Fund (HLF) approving our
first stage application for funds to install both a new boiler
and also to carry out all the associated works that will be
needed before Challenge can once again return to full
sea-going condition.

Down below considerable effort has gone into trying to
stop rain leakage into the forward cabin, where a start
has been made on preparing the cabin wood-work for
revarnishing.

After approval of our part 1 application funds were
released by the HLF so that we could collate and submit
the vital second stage application for the full funding. We
had set a target of submitting the final application to the
HLF at the beginning of December.

On the Port side of the ship the main deck heads (toilet)
and shower compartment have been thoroughly cleaned
and painted and a new toilet bowl installed.

From April onwards, a small group of volunteers worked
hard to collate the vast amount of information required
and, crucially, formulate a business plan in order to
present a second stage application. In this, we were ably
assisted and advised by HLF expert Jason Lowe and
various other consultants on aspects of finance,
presentation and marketing.

The Machinery
In addition to the work above deck level, there has also
been a great deal of effort on the actual workings of the
vessel with the main engine running gear (piston
connecting rods and valve gear) having been removed,
and the crankshaft lifted onto specially constructed
support blocks in order to allow us to gain access to the
main bearings which will all need to be cleaned and remetalled. This has been allowed for in the HLF bid. In
addition it is planned that the whole area below the engine
will be thoroughly steam cleaned to remove the seemingly
decades of accumulated grease and dirt, after which the
whole ‘bottom end’ will be repainted.

This work was completed in time to submit the application
and left us with a long, fingers-crossed wait until midMarch when the HLF considered our application.
Since we started there have been many ups and downs,
frustrations and even times of deep despair, but in the
14th March the South East Committee of the HLF let it
be known that our application had been successful and,
reportedly felt it was a very creditable application and
were very supportive. This wonderful news gives us
leave to proceed with the planned repairs, renovations and
improvements.

Above decks the steam control valve for the steering
engine aft of the bridge has been repaired and it is also
planned that this engine will be cleaned and repainted.
Following an attempt to run the windlass steam engine on
compressed air, a detailed investigation showed that the
piston rings were either missing or seized in the grooves.
Most of the windlass was stripped down for overhaul and
painting; this is presently work in progress!

Now for the enjoyable bit!
However the REAL WORK now begins as we appoint
contractors; place orders for the boiler and other
equipment; book the dry dock and negotiate a satisfactory
berth where the repairs can be carried out. While we
have been grateful for the help and understanding from
Mick and his colleagues on Hall’s Ferry Wharf, it is
clearly not a suitable location for this major task. Hard
work though it may be it will be rewarding to see forward
progress over the next few months.

As we hoped the HLF would make a positive decision in
March to award us the funds for the long awaited
restoration, we preplanned to take Challenge to the dry
dock and start work on replacing the boiler as soon as
practicable.
The work is expected to last for about 9 months with a
significant part being carried out by volunteers, so make
space in your diaries now. (You didn’t really want to go
on holiday, did you?)

A major part of our bid was that there would be many
opportunities for volunteers to become involved and,
subject to health and safety requirements, we will also try
to allow the public access so that they can actually see
‘behind the scenes’.

Brighton Modelworld
We once again had a stand at the Brighton Modelworld
exhibition which was held over a very busy three days at
the Brighton Centre from Friday 24th to Sunday 26th
February. The event was a great success and with the
help of Challenge’s refurbished Ships Bell and Dunkirk
plaque and Clive’s magnificent sectional drawings we
attracted a lot attention; enjoyed some very interesting
conversations and even recruited a new volunteer!

On and below Decks
Meanwhile our small and happy band of Volunteers (so
why not come and join us on a Saturday?) have achieved
a great deal over the last year, replacing the timber
panelling on the port side of wheelhouse where it had
rotted and also repainting the whole wheelhouse.
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Dorian restoration makes forward progress

Cleaning up the rubbish - note the straps
pulling the hull into alignment.

Laminated beam.

Some serious work to be done on the port side.

Beam installed.

Laminated ribs.

The team from H M S Collingwood have made huge forward progress - a great help.

